CITY PUBLIC SAFETY
OFFICE

OFFICE OF THE CITY
MAYOR

OFFICE OF THE CITY VICE-
MAYOR

SANGGUNIANG
PANLUNGSOD

Exercize general supervesion and contral
over all programs, propects, services and
actinities of the ey

Approve ordmances and pass resoluhons,
which shall ensure the efficient and effective
delovery of basic regular, direct servaces and

Eacalities

OFFICE OF THE CITY
ADMINISTRATOR

OFFICE OF THE SP
SECRETARY

Develop plans and strategie s
related to peace & crder and safety

of the communaties in the C:ﬁl'

In-charge of peresnnel management and
development, admimstrative refoems,
socid services, development programi,
geciarly matters and othecs that may be
asszgned bor the LCE

Cficial eastodian of all records and achives

srdisancesiresslstaens 1o all conterned

]

CITY PLANNING AND
DEVELOPMENT OFFICE |

Formalate integrated economic,
gocial, physscal and other
development plans ard polocies for
comsideration of the City
Development Council

CITY BUDGET OFFICE

CITY LEGAL OFFICE

Aszigt the City Mayor in the preparation
of badget and during budger hearmgs,
Study and evaluate budgetary
implicatiens of proposed legslation

Adwise the City Mayor on legal matters ag
well i dewelep plass and sabegies and
implement programs and projects related to
legal services

CITY ENGINEERING
OFFICE

CITY TREASURY OFFICE

CITY ASSESSOR'S OFFICE

Develop pobcies and strabeges for
phiyvncal dewelopanen: of the LG,
Superwvise and evaloae prosect
iEpleenentation

Aaddvige the Cay Mayer asd other
cenceraed regarding dispoaniion of funds
and ofher matters relabive fo public
fimanee, Take custedy and exercise
proper management of funds

Appraize all real peeperty ot curment masiest

value i accordance with law asd condiuct

eegular ocular inspection to determiae af all
propeties are astesped comrecily

CITY GENERAL
SERVICES OFFICE

CITY ACCOUNTING
OFFICE

CITY COOPS & MANPOWER
DEV'T OFFICE

Custodhan of all propesies owned
by the LGU ae well as enforce
policies and rules pertasnag to

sgply and propeny management,

and prowvade general services
nppartive of ke welfare of the

enkabaaniz,

Take charge 1o the mnternal control of the
fimaecial transaction and intespret
Bimapcial postticn of the City
Government.

Aszistm the orgamzation and sirengthening
of pooperatives and provide pecessary
meeryenbons for community manposer
development

|

|

]

CITY AGRICULTURE
OFFICE

CITY HEALTH OFFICE

CITY CIVIL REGISTRY
OFFICE

Tpgade public gocds and perwices
thas support and Facihtate effores of
gmall farmerafishing families te
abnin setainable proedos vty asd
mnrcase real 1ntome.

[eplement preventive aspect of healih
care and promobe eovironmental

Develop plans and strategres and implement
cwvil registry programs aod projects.

CITY VETERINARY
OFFICE

Panttatien
[ |
CITY ENVIRONMENT AND
CITY SOCIAL WELFARE AND
"Awn'lnl- HEEHHEE DEVELOPMENT OFFICE

Develop plans and strate gies and
implement veterinary-relmed
programs and projects parbicolely
thoge pertaining to the slapghter of
andmaly for humas conrempiion
aned ke regalation of the
slvoghtechouges

Develop plans and strategies and
implement epvrcnment xnd naheal

resources programs and projects.

Develop plans and strategies for the efficient
and effective implementation of social

welfare services.




